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CULTURAL PHILOSOPHY
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Unified Action Collective Brilliance
Sustained Excellence Unyielding Resilience
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We adhere to the Party’s innovative theories to
unify thought, will, and action; uphold the principles
of pooling all elements, integrating the entire chain,
and coordinating across industries, gather
momentum for empowerment, and pursue full-chain
innovation for the future; embrace a value belief in
striving for perfection, and endeavor to achieve
first-class Party building, foster first-class culture,
and develop a first-class enterprise; consistently
maintain an indomitable spirit and unwavering

willpower, challenge limits, and forge ahead.

XU
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CORPORATE VISION
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Building a World-class Energy Supplier
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We remain committed to technological innovation as
the driver of corporate development, unswervingly
advance the clean and efficient use of coal,
coordinate various power sources including
generation, grid, load, and storage, leverage the
Company’s integrated advantages, vigorously
promote green and low-carbon transition, empower
high-quality corporate development through
digitalization and intelligentization,and build a
world-class energy supplier driven by innovation,
based on coal, with multi-energy complementarity,
industrial synergy, green and low-carbon, and digital

intelligence.
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CORPORATE PURPOSE
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Powering Social & Economic Development
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Corporate purpose reflects industry attributes,
corporation characteristics and pursuit of operation,
demonstrating our aspiration from providing clean,
low-carbon, safe, and highly efficient energy for a
better life of the people, to ensuring solid energy
supply for high quality social and economic

development.
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CORPORATE MISSION
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Stabilizer of Energy Supply and Pioneer in Energy

Revolution
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We will actively fulfil our economic and social
responsibilities as a central SOE, and play an
exemplary role in implementing the new energy
security strategy of “Four Revolutions and One
Cooperation” set out by President Xi Jinping, striving
to be the stabilizer of national energy security and
the strategic support to sound and sustainable social

and economic development.
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CORPORATE SPIRIT
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Practical work
Dedication

Innovation

Striving for Excellence
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We earnestly practice General Secretary Xl Jinping’s
great call that “socialism is achieved through hard
work”; continuously strengthen core functions and
enhance core competitiveness, fulfilling the roles

in technological innovation, industrial control, and
security support; strive to be pioneers in advancing
high-level scientific and technological self-reliance
and self-strengthening, developing new quality
productive forces, and building a new energy system

and a new power system.
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VALUE ORIENTATION
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The Five Strengths and Five Excellence
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We aim to build a world-class demonstration
enterprise characterized by strong competitiveness,
strong innovation, strong control, strong influence,
and strong resilience, together with excellent market
presence, excellent asset quality, excellent
governance efficiency, excellent talent teams, and

excellent corporate culture.

MESEH
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BRAND SLOGAN

B 5 & I — R b s 69 A

CHN Energy -- Driving force for constant progress
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CHN Energy
Driving force for constant progress
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DEVELOPMENT PRINCIPLES
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Adhering to Sustainable Growth and Driving High-
quality Development
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We uphold sustainable growth by actively
transforming profit and growth structures,

navigating economic cycles, striving to unleash a
“second growth curve”, and accelerating the shift
from “sweat-based growth” built on massive inputs
of elements to “wisdom-driven growth” powered by
technological innovation. We promote high-quality
development by focusing on improving development
efficiency, and achieving more secure, more efficient
and more sustainable growth through technological
innovation, lean management and structural

upgrading.

KRR
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PURSUING FIRST-CLASS EXCELLENCE
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The Four Demonstrations
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Building a demonstration of world-class enterprises

Building a demonstration of state-owned capital

investment companies

Building a demonstration of corporate governance in

state-owned enterprises

Building a demonstration of world-class law-based

enterprises

S8
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DEVELOPMENT PATH
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Three Transformations
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From “large and comprehensive” to “strong and

refined”

From conventional energy to green and

low-carbon energy

From traditional operations to market-oriented

operations
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DEVELOPMENT ORIENTATION
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Striving to Be Three Pioneers
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Striving to be a pioneer in advancing high-level
scientific and technological self-reliance and

self-strengthening

Striving to be a pioneer in developing new quality

productive forces

Striving to be a pioneer in building a new energy

system and a new power system
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MANAGEMENT SYSTEM
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Integrated Control Industrialized Operations
Lean Management Continuous Improvement
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We systematically optimize the operating
mechanisms, organizational structures, and
responsibility-authority boundaries within the
Company, promoting specialized, intensive and
market-oriented operations in each industrial
sector. With a focus on prioritizing efficiency and
reducing costs, we enhance the profitability and
cost performance of new projects, while actively
building a horizontally collaborative, vertically
integrated, and dynamically optimized

management model.
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MANAGEMENT FOUNDATION
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BsiiiE Bl

Basic Responsibilities Basic Systems
Basic Processes Basic Data
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We optimize the setup of basic responsibilities to

ensure clear tasks and defined accountability

We improve the basic institutional system to

]|

ensure rule-based and modern governance

We refine basic operational processes to ensure

efficient functioning and effective coordination

(=] A & 7 =

We strengthen basic data management to ensure
scientific, standardized, secure, and reliable

practices
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SAFETY PHILOSOPHY
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Controllable Risks Preventable Accidents
Starting from Zero Striving toward Zero
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Safety management is fundamentally about
controlling risks and preventing accidents. We
implement full-process safety risk control, and
maintain a “make zero” mindset. By pursuing zero
violations by personnel, zero defects in equipment,
zero risks in the environment, and zero loopholes
in management, we strive to achieve the goals of

zero accidents, zero injuries and zero losses.
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INNOVATION PHILOSOPHY
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Innovation is the Primary Driving Force of Enterprises
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We seize the historic opportunities of scientific and
technological innovation, continuously improve
the innovation system, accelerate breakthroughs
in core technologies and frontier technologies,
advance the construction of Digital and Intelligent
CHN Energy, and promote the deep integration of
technological innovation and industrial innovation,
with a focus on fostering and developing new

quality productive forces in the energy sector.
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COST PHILOSOPHY
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Implementing a Cost-prioritized Strategy
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We refine benchmarking to improve efficiency,
strengthen cost reduction and efficiency
enhancement, and deepen collaborative value
creation; reduce fixed costs and financial
expenses, strictly control project cost overruns,
and scientifically manage project investment costs,
comprehensively enhancing project investment

returns and market competitiveness.
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COMPLIANCE CULTURE
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Rule-based Actions and Law-guided Practices of

CHN Energy
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Follow laws and regulations and uphold integrity and
honesty; consider compliance the lifeline of all action
and work; use compliance management and control
as the tool to create value, advance the
modernization of governance systems and
capabilities, and build CHN Energy on the

foundation of the rule of law.
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COOPERATION CULTURE
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CHN Energy Promoting Harmonious and
Open Partnerships
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Promote mutual beneficial and win-win cooperation;
leverage cooperation to fuel development and
enhance efficiency; foster cross-functional teamwork
and interdepartmental interactions, exemplifying the
strength of integrated operations; pursue
comprehensive, multi-sectoral strategic cooperation,
expanding the circle of friends along the Belt and
Road.
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RESPONSIBILITY PHILOSOPHY
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CHN Energy, CSR Energy (CE-CE)

Climate Energy
ERMEBEERR. R2BX

] HEERIAR, RIRR KRB
RHENS

Consumer Energy
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CE-CE RERBEFEAMSRARTIOPMRXRRANEFHAE, DR RCHNEnergy (B REEIR)
CSR (Corporate Social Responsibility) Energy (FREz17) o

The acronym CE+CE encapsulates the commitment of CHN Energy to social responsibility,

representing CHN Energy and CSR Energy.
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INTEGRITY PHILOSOPHY
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Integrity at the Outset
Uprightness in Practice
Enduring Influence Ahead
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Uprightness through integrity: integrity at the core
fosters the culture of ethical behavior and principled
leadership. Integrity paves the way for lasting impact:
committing to uncompromising ethical standards is

crucial for sustained success and reputation.

BREES
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The acronym RISE embodies the core brand values: Revolutionary, Integrative, Sustainable, and Equal, answering the

fundamental questions concerning roots, strength, direction, and foundation.
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(i 5 & EMEEE RN CHN ENERGY
CORPORATE LOGO:

Adhere to unified standards and classified applications
Accurate location, clear and eye-catching principle
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PANTONE 711C

CMYK C25 M100 Y100 KO
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PANTONE Black C
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RGB R/123 G/189 B/213
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CHN ENERGY
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Chinese font

Fi&: BIREMRK (Bold)

FiagE: 125pt

f7iEIE : 29.5pt (LA 21 SFAHH)
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English font

F{K: Arial Bold
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Unified Action, Collective Brilliance, Sustained Excellence, Unyielding Resilience
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Chinese font
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RWOiizh BAEE EXREE kFEW
Unified Action, Collective Brilliance, Sustained Excellence, Unyielding Resilience

y L¢]

HHESW &3
HHESW &3

60 61



ExaeFEERA DI XFMR CHN ENERGY Corporate Culture Manual

XEE ()

62



Nr=MEe AL

Powering Social & Economic Development



